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NCKUGNY Year 2010
First Board of Director Meeting Minutes

Date and Time: January 9, 2010 at 4:30-6:00PM
Place: 4 Trinity Place East Hanover,
New Jersey (Pinwhei’s house).
Attendees: fay Chang, Jerry Cheng, Joseph Wu, Michael Yu,
Sandy Tung, TC Chiang, Pinwhei Ting, Hwei-Sze
Chen, Kenneth Keng, and Jiao Guo An
Absentee: Bing Gang Yang

1. Introduction and election of Secretary

The attending members went around the table to introduce themselves.
There were two new members: Ifay Chang (Chairperson of the Board) and
TC Chiang. The attending members elect Bing Gang Yang as the Secretary.

2. Organizing committees and election of committee chairs

2.1 Fund Raising: Hwei-Sze Chen (Chair), Jerry Cheng, and Jiao Guo An.
The Committee set a goal to raise $5500 for this year.

2.2 Mentor Support: Pinwhei Ting (Chair), Jiao Kuo An, and Sandy Tung.
The mission of the Committee is to help training the next Executive
Committee President.

2.3 Nomination: Pinwhei Ting (Chair), Michael Yu, and Jerry Cheng. The
mission of the Committee is to recruit the next Executive Committee
President.

2.4 Scholarship: Kenneth Keng (Chair), Bing Gang Yang, Hwei-Sze Chen,
Joseph Wu, and TC Chiang. The Committee serves as the reviewers
and judges for the scholarship applicants.

2.5 Membership: Sandy Tung (Chair), Bing Gang Yang, and Hwei-Sze
Chen. The mission of Committee is to enlarge the size of membership.

3. Policy on managing donated scholarship
The Board members elect Michael Yu to draft a statement about the policy
for managing donated scholarship. The Board members discussed a few
types of donated scholarship that required clear policy and process to
manage them. One of them is general-purpose scholarship that will be
awarded to NCKU children who have excellent academic records and the
second on is special scholarship that will be awarded to NCKU children
who have interest in studying special subjects. And there may be other
kinds.

Cases in point are two special scholarships pledged by Joseph Wu and

Hwei-Sze Chen. Joseph Wu will donate a scholarship to students of NCKU

descendants who are interested in Chemistry, Physics, Mathematics, and

Biology, while Hwei-Sze Chen will donate a scholarship to students of

NCHU descendants who are interested in Architecture. The specification of

detailed qualifications for these scholarships should be included in the

policy and process documentation.

4, Board meeting schedule

First meeting: January 9 (This meeting)

Second meeting: May (proposed date, May 15 or one that coincides with

member May outing date.)

Third meeting: September (proposed date, September 4). This meeting will

be discussing the Annual Member Meeting. It will be joint meeting with the

Executive Committee.

Fourth meeting: November (proposed date, November 6.) This meeting will

discuss the alumni meeting in Taiwan.

5. Other items

a. The Board endorsed the re-election of Angela Peng to be the Treasurer
who had done an exceptional good job in book keeping and gave an
excellent presentation of the records to Boad.

b. The Board approved the donation of up to $1000 to the Alumni Meeting
in Taichung.

c. The Board discussed ways to work closer with NCKU, especially
getting more help from NCKU, such as getting alumni name list for the
Greater New York area.

d. The Board agreed with all candidates nominated by the president Keng
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